Judging Extemporaneous Speaking Competitions
What is Extemporaneous Speaking?
This event challenges speakers to complete a speech of up to seven minutes in length that answers a question about current events. Topics may be related to United States or international politics and policy. Students are provided with three questions, from which they select one on which to speak. They have thirty minutes to prepare their speech and can consult news articles on the topic to support their claims. The speech is not memorized or delivered from a manuscript. Instead, the student will speak “off the cuff.” In most states notes are not permitted.
Procedures for the Round
Speakers select their questions in staggered intervals of seven minutes. Speakers will arrive at your room roughly seven minutes apart from each other. Speakers should not enter the room until the previous speaker has finished speaking. Students will continue to arrive roughly every seven minutes until the round is completed. Prior to speaking the student may read you their question or write it on the board (if one is available). 
In this event, you will be asked to monitor the student’s speech time and provide signals indicating the amount of time the speaker has remaining in their speech. Some tournaments may provide you with a student who will keep time on your behalf. However, if the tournament does not do this, you should use your fingers to count down – beginning when the student has five minutes remaining. Continue to lower one finger at a time until one minute remains. If possible, students who are still speaking with under one minute remaining can benefit from an indication that a half minute remains, such as bending your last finger at a 90-degree angle, then raising a fist when time is completed. It is recommended that you explain to the speaker what your time signals will look like before they begin their speech. Some tournaments provide a grace period of up to 30 seconds if the speech runs overtime. Note the total time of the speech on your ballot as this information can be helpful to the student and their coach.
Judging the Speech
The purpose of an extemporaneous speech is to make an argument, supported by evidence and reasoning, that answers the question provided. Students will typically make multiple points in support of their argument and support these points with references to news sources. Factors you will want to consider when judging this event include:
· Soundness of the speaker’s argument. Does the argument make sense logically? Is it organized in a fashion that allows the listener to understand the argument clearly? Normally students will include an introduction, state the question, provide an answer to the question, and provide two or three points in support of their answer, followed by a conclusion.
· Support of the speaker’s points and overall argument. Does the speaker use sound reasoning and references to news sources to support their claims? While there is no required number of sources a student must present, 3-6 sources is typical.
· Verbal and non-verbal presentation. Does the speaker’s delivery enhance or detract from the presentation of the speech? Are gestures appropriate? Does the student make eye contact? Does the speaker stumble often or use many vocal filler words (ah, um, etc.)?
· Length of the speech. Does the speaker use their time effectively and, ideally, use as much of their seven minutes as possible?
Note that some tournaments will provide you with a ballot with specific criteria that may elaborate upon or expand this list of criteria. Your ballot will tell you the way in which you are to score the speeches (a rank order of speakers and a range of points that reflect the relative quality of the speeches). You will also be asked to provide constructive feedback on the ballot.
Neutrality is Essential
Because students are often speaking on questions related to politics and public policy, they may express views that run contrary to your own. As a judge, you should do what you can not to allow your own views to impact your judging of the speeches. Instead, focus your attention on how well the students frame, support, and present their arguments. This can be challenging for judges sometimes, but students are still learning about the world and how to make good arguments and their views are not yet fully formed. As a judge, you are helping students improve their critical thinking skills, regardless of the arguments they may make today.
Thank you for contributing your time to provide feedback to these students!

